
 

 
OCTOBER UPDATE REPORT – CLLR LOIS SAMUEL  
 
As some of you may be aware that Cllr John Hart asked me to join the cabinet last 
month and take on the new portfolio for SEND (Special Educations Needs and 
Disabilities).  I have been involved in various board meetings and learning as much as 
I can.  It is going to be a challenge, but I will do my utmost to help drive 
improvements across Devon and to bring the changes needed for SEND to become a 
GOOD service for our children and families.  
 
Although the cold whether hasn’t fully arrived just yet, the health and care system is 
pressured as if it has arrived. Acute trusts across Devon have been reporting the 
highest level of escalation and serious incidences and bed occupancy rates hovering 
around the 95% rate. It’s important that we all do what we can to reduce the 
demand on the system. One of the things we can do is to ensure that we receive a 
flu and covid jab this winter.  
  
Here are a few other things I wanted to highlight: 
  
  

 Significantly improved personal care market sufficiency 
There’s has been a significant improvement in the availability of personal care since 
this time last year, with a 93% reduction in the number of care hours that are waiting 
to be arranged. This is great news not only for people receiving care, but also for the 
wider system, as when people are waiting for personal care, other less optimal care 
is put in place such as a short term care home placement, or additional and 
unnecessary time in hospital. 
  
  

 Skills for Care – state of adult social care sector and workforce report 
This month Skills for Care published its annual assessment of the state of the adult 
social care workforce. The report provides local, regional and national analysis of a 
range of workforce related measures across the independent sector and local 
authority adult social care workforce. The report identifies five factors that the data 
suggest are key to retaining staff. Staff turnover where none of these apply is more 
than twice what it is where all five do: 
  

 Being paid more than the minimum wage; 
 Not being on a zero-hours contract; 
 Being able to work full-time; 
 Being able to access training; 
 Having a relevant qualification. 

  
The key headlines for Devon from the report are: 
  

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.skillsforcare.org.uk%2FAdult-Social-Care-Workforce-Data%2FWorkforce-intelligence%2Fdocuments%2FState-of-the-adult-social-care-sector%2FThe-State-of-the-Adult-Social-Care-Sector-and-Workforce-2023.pdf&data=05%7C01%7CLois.Samuel%40devon.gov.uk%7Ca2adc110570042e8442d08dbd5481f5d%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C638338278086537413%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YheOSTPCAHwclO6Kxx4xruDGunPuxq3%2FftxjtvSer%2BY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.skillsforcare.org.uk%2FAdult-Social-Care-Workforce-Data%2FWorkforce-intelligence%2Fdocuments%2FState-of-the-adult-social-care-sector%2FThe-State-of-the-Adult-Social-Care-Sector-and-Workforce-2023.pdf&data=05%7C01%7CLois.Samuel%40devon.gov.uk%7Ca2adc110570042e8442d08dbd5481f5d%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C638338278086537413%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YheOSTPCAHwclO6Kxx4xruDGunPuxq3%2FftxjtvSer%2BY%3D&reserved=0


 The number of posts in Devon has decreased marginally against the 
national trend but the number of filled posts has increased to 27,000 
driven by international recruitment.  

 The proportions of the workforce that are full-time and that are on zero-
hours contracts are stable, with the latter less than is typical regionally 
and nationally. 

 Turnover in the care workforce in Devon has reduced from 39% to 33.2% 
but remains above the national and regional averages. 

 The vacancy rate has also improved from 9.7% to 9.1%; if in line with 
regional and national trends this year this will have fallen further still. 

 Sickness has reduced significantly from 7.4 days per year to 4.8 days, now 
well below the national and regional averages and at pre-pandemic 
levels. 

 The gender balance and average age of the workforce in Devon is stable 
and similar to national and regional levels but the proportion that is non-
white has grown significantly.  

 Real-terms hourly pay in Devon has reduced in the last two years due to 
the cost of living increasing faster than wage rises; care worker pay is now 
less than the regional average and only just above the national average 
despite fee levels increasing more rapidly than is typical 

  
There will be a deeper dive into this data which will contribute towards our Annual 
Report that will be published in January. 
  

 Integrated Adult Social Care consultations 
Cllrs across DCC have actively engaged and supported public engagement across the 
consultations we have held. It hasn’t always been an easy and straight forward 
process, and nor should it be. We have listened to what people and organisations 
have told us and changed course or adapted approached in some instances to find 
common ground and solutions in partnership. I also want to put on record my thanks 
to all those officers who have worked so hard in challenging circumstance.  
  
Wellbeing Exeter 

 Following the draft Cabinet paper being discussed at the Special Health and 
Adult Care Scrutiny Committee in July, which provided committee members 
with the opportunity to comment, the paper was taken to Cabinet on the 13 
September and the recommendation to cease the Council contributions to 
the Wellbeing Exeter Partnership Fund was agreed.  

  
  
Learning Disability and Respite Centres  

 The Council is considering options in relation to day services, and it is 
anticipated future options for consultation will be available for public 
comment in the Autumn. 
 
 

  



18+ Homelessness contract 
 Following the Special Scrutiny Committee Meeting on the 27 July the 

consultation has been paused. Contracts with providers have been extended 
until the end of March 2024. The Council is continuing to talk to Devon’s 
eight District and City Councils, working together to agree a way forward that 
ensures ongoing homelessness support across the county.  

  

 Learning Disability Training for Cabinet Members 
During our consultation on the future of learning disability services we were 
challenged on what training Cabinet Members have received that would support any 
subsequent decisions we would need to make. In responding to this, and ahead of 
restarting our consultation of the future of learning disability services, training has 
been arranged for Cabinet prior to any decision needed to be made on the future of 
learning Disability services. The training is in three parts, with an introduction into 
learning disability, eLearning modules, and an all day session that including 
contributions from people with a learning disability. 
  

 Supporting Carer Friendly Devon Communities 
Communities in Devon are being encouraged to sign up to  Devon Carers “Carer 
Friendly Devon Communities” scheme. This scheme supports local communities to 
understand the needs of unpaid Carers through ongoing help and training and the 
provision of promotional materials.  A Carer is a person who looks after or supports 
someone who could not do without their help (not in a paid role or a formal 
volunteer). According to the 2021 Census, there are approximately 74,500 unpaid 
Carers in Devon, with other surveys indicating this number could be far higher.  
  
The results from the Carers Biennial Survey show Carers in Devon are particularly 
impacted by social isolation, which makes it especially important that local 
communities are aware and supportive of Carers. Communities, organisations, 
groups and businesses who sign up to become a Carer Friendly Devon Community 
Supporter will be asked to: 

 undertake Carer awareness training, 
 consider what they can do to support Carers, 
 help raise awareness of Carers, 
 join in events such as Carers Week. 

  
More information and details of how to sign up to the scheme can be found via the 
Devon Carers website.    
  
 

Identifying private fostering arrangements 

Are you a professional working with children? Do you know how to identify a private 
fostering arrangement and who to tell?    
  
Private fostering is a situation where someone is looking after someone else’s child 
for 28 days or more and the child is under the age of 16 (or 18 if they have a 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdevoncarers.org.uk%2Fcommunity%2Fcarer-friendly-devon%2Fsign-up-to-get-involved%2F&data=05%7C01%7CLois.Samuel%40devon.gov.uk%7Ca2adc110570042e8442d08dbd5481f5d%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C638338278086693670%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=65VXo%2BjkL%2FTq%2BXppca40V62NkQrKOjvABhUCJnTwrsw%3D&reserved=0


disability) and is not a close relative. People in Devon involved in private fostering 
arrangements must, by law, inform Devon County Council.   
  
If you work with children and young people and become aware of a private fostering 
arrangement, it’s important that you let our Private Fostering Team know. They can 
then work with the young person, their parents or carer, and the private foster carer 
to ensure the best arrangement possible is in place. You will not be breaching 
confidentiality by informing us. This legislation is in place to protect and safeguard 
children.   
  
If you become aware of a private fostering situation, all you need to do is email the 
team at privatefostering@devon.gov.uk.   

 
Funding Available  
 
I have had the pleasure of funding various small projects around the Okehampton 
Rural area, which I understand has made a little difference.  
 
The Growing Communities Fund has just had a lovely plug in the DCC News:  Is your 
group looking to support your community this winter? We can help... - News 
(devon.gov.uk).   
We are really proud - and humbled - as to the impact our Communities Team have 
achieved whilst administering this fund.  We have very little left in the pot which we 
hope will provide some support at least for the onset of the colder weather. 
 
It has been: 

 Impactful: The community grant fund has made a significant difference in the 
lives of the beneficiaries.   

 Empowering: The fund has empowered not-for-profit organizations to reach 
and assist those in need. 

 Responsive: We have been able to adapt quickly to the changing 
circumstances, particularly during the ongoing cost of living crisis, providing 
essential support. 

 Transformative: We have been shown real instances where the fund has 
transformed the lives or circumstances of individuals or communities. 

 Resilient: Our Community fund has helped organisations to withstand 
challenges and continue providing vital support in difficult times with a 
sincere and compassionate nature. 

 Transparent: Emphasize the openness and clarity in how the fund is managed 
and allocated. 

 Collaborative: We cannot stress the importance of working together with 
not-for-profit organizations to effectively deploy the grant fund. 

 Uplifting: Undoubtedly the Growing Community Fund has lifted the spirits 
and provided hope to those facing hardship. 

 
Have a look at our slides below: 

mailto:privatefostering@devon.gov.uk
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.devon.gov.uk%2Fnews%2Fis-your-group-looking-to-support-your-community-this-winter-we-can-help%2F&data=05%7C01%7CLois.Samuel%40devon.gov.uk%7Cc57b85762e52422be78608dbcf236bbc%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C638331523263812627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ts3iXja3yLAmNFLnNH%2BKIyYcPuvf925YUNJGv%2F21m6A%3D&reserved=0
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.devon.gov.uk%2Fnews%2Fis-your-group-looking-to-support-your-community-this-winter-we-can-help%2F&data=05%7C01%7CLois.Samuel%40devon.gov.uk%7Cc57b85762e52422be78608dbcf236bbc%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C638331523263812627%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ts3iXja3yLAmNFLnNH%2BKIyYcPuvf925YUNJGv%2F21m6A%3D&reserved=0


 



 



 

 
 
 
If you want to apply to this fund then please do get in contact with the localities team or myself 
and we can point you in the right direction for the fund.  
 
 
Best wishes  
 
Cllr Lois Samuel  
Okehampton Rural  


